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MARSHAL GROUP

MISSION

Marshal Group is committed to providing innovative, high-quality, and reliable information technology and cybersecurity solutions to government, defense,
and private sector clients. With a foundation in defense intelligence, information technology, cybersecurity, and program management, we aim to deliver
unparalleled service through comprehensive cybersecurity measures, operational excellence, and cutting-edge technology solutions that enhance
security and operational efficiency for our clients.

VALUES

INTEGRITY. We operate with the highest standards of honesty and transparency, ensuring trust in every solution and service we provide.
EXCELLENCE. We strive for excellence in all our endeavors, consistently delivering top-tier results that exceed client expectations.

INNOVATION. We embrace continuous learning and innovation to provide forward-thinking, adaptable solutions that meet the evolving needs of our
clients.

SERVICE. We are dedicated to serving our clients with professionalism, respect, and commitment to their unique needs, ensuring their success and
security.

COLLABORATION. We value teamwork, both within our organization and with our partners, fostering effective communication and cooperation to achieve
common goals.

RESPONSIBILITY. As a veteran-led company, we take pride in our duty to support national defense, cybersecurity, and the safety of critical infrastructure,
ensuring the security and resilience of our clients.
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Founder and CEO

MARSHAL LARKEY MARSHAL GROUP
Founder and CEO

With 38 years of experience in the intelligence, information technology, and cybersecurity fields, Mr Larkey
is a seasoned leader at the forefront of innovation in these critical industries. A retired service-disabled
veteran, Mr Larkey brings a wealth of expertise gained from military, defense, and civilian sectors, having
served in various roles that demanded strategic oversight, operational excellence, and cutting-edge
security solutions.

Holding a Master of Science degree in Business Cybersecurity Management, Mr Larkey combines a deep
technical foundation with strong business acumen, positioning him to lead the company in providing
comprehensive cybersecurity and IT solutions. His leadership is grounded in years of hands-on experience
In managing complex projects, driving forward-thinking strategies, and cultivating high-performance teams.
As Founder and CEO, Mr Larkey is dedicated to advancing the company's mission to deliver robust,
secure, and innovative solutions to meet the evolving needs of today's digital landscape.

EDUCATION
M.S., Business Cybersecurity Management — West Virginia University, Morgantown, WV
B.S., Interdisciplinary Studies — Troy University, Troy, AL

DoD CLEARANCE LEVEL
TS/SCI w/ Cl Poly

INDUSTRY CERTIFICATIONS
Project Management Professional (PMP), Project Management Institute (PMI)
Program Management for Possessing Facilities Curriculum (FSO)

CompTIA Security+
Founder and CEO Marshal Larkey Cisco and Juniper Certifications




Services

INDUSTRY

« Government and Defense
« Municipalities

« Educational Institutions

« Healthcare Facilities

« Law Firms

« Financial Institutions

« Hotel Enterprise
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MARSHAL GROUP

SOLUTIONS

« Managed Service Provider (MSP)

« Managed Security Service Provider (MSSP)
 Information Technology

« Cybersecurity

« Operations and Intelligence Support

* Program Management and SETA Support

« Business Management



+
Managed Service Provider ; 1§

MARSHAL GROUP

MSP AND MSSP

Our Managed IT Services are designed to seamlessly manage and support your business’s IT
infrastructure, reducing downtime and enhancing operational efficiency. We handle all aspects of your
IT systems, from daily maintenance to strategic upgrades, so you can focus on growing your
business. Whether you're looking for end-to-end IT management or a robust cybersecurity defense,
our solutions offer the expertise and resources you need to keep your business secure, efficient, and
ahead of the competition.

v’ Proactive IT Support

v Network Management

v’ Cybersecurity Services

v Cloud Services

v Data and Network Security

v Managed IT Services

v Endpoint Management

v Business Continuity and Disaster Recovery
v IT Consulting and Strategy
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MARSHAL GROUP

INFORMATION TECHNOLOGY

Our tailored IT services ensure the seamless operation, security, and scalability of defense
infrastructure, enabling mission success in a rapidly evolving technological landscape. From strategic
planning and system integration to cybersecurity and network management, we are committed to
helping DoD teams stay ahead of emerging challenges.

v’ Cybersecurity Solutions

v' Cloud Solutions

v Managed IT Services

v Network Solutions

v IT Infrastructure Management

v Data Analytics and Business Intelligence

v’ Enterprise Resource Planning

v IT Consulting and Strategy

v Business Continuity and Disaster Recovery
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MARSHAL GROUP

Cybersecurity

CYBERSECURITY SOLUTIONS

We provide highly skilled Cybersecurity professionals to support our clients with advanced
cybersecurity solutions, ensuring that systems and data are protected against evolving threats.
Leveraging industry-standard practices and compliance mandates, our certified professionals deliver
resilient, secure solutions that meet regulatory standards and operational requirements.

v Threat Detection and Response

v Endpoint Security

v Network Security

v ldentity and Access Management (IAM)
v’ Data Protection and Encryption

v Vulnerability Management and Penetration Testing
v" Incident Response and Forensics

v’ Cloud Security

v Compliance and Risk Management

v’ Security Awareness Training

v Advanced Threat Protection (ATP)
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MARSHAL GROUP

Operations and Intelligence

OPERATIONS AND INTELLIGENCE SUPPORT

We specialize in providing critical Operational Support, All-Source Intelligence Support, and Analysis
Services to the Department of Defense (DoD) and other government sector intelligence missions. Our
team of experienced professionals delivers actionable insights, robust support, and comprehensive
analysis to ensure the success of intelligence operations and mission-critical government programs.

v'Intelligence Analysis and Reporting

v'Cyber Intelligence and Threat Hunting
v'Operational Support and Program Management
v'Situational Awareness and Decision Support
v'Operational Risk Management

v'Intelligence Training and Exercises
v'Cybersecurity Intelligence Operations

v'Data Management and Information Sharing
v'Cultural and Geopolitical Intelligence
v'Counterintelligence and Counterterrorism Support
v'Cyber Warfare Support
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MARSHAL GROUP

Program Management and SETA Support

PM AND SETA SUPPORT

Our Program Management professionals bring in-depth experience in managing large-scale defense
initiatives, applying the structured and proven methodologies outlined in Project Management Body of
Knowledge (PMBOK). We ensure that DoD programs and projects are planned, executed, monitored,
and completed on time, within budget, and according to the highest standards of quality.

v Program Management Solutions

v' SETA Support Solutions

v’ Contract Management and Acquisition Support

v  Program Assessment and Performance Monitoring
v' Change Management and Process Improvement
v Training and Knowledge Transfer

v Support for Regulatory Compliance and Auditing
v' Crisis Management and Recovery Planning

v Technology and Innovation Support

v’ Technical Advisory Services
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MARSHAL GROUP

Business Management

BUSINESS MANAGEMENT

Managing complex defense programs requires a well-structured, disciplined approach. We provide
expert Program and Project Management services tailored to the DoD’s unique needs, ensuring that
defense projects are executed efficiently, on time, and within budget.

v’ Strategic Planning and Advisory

v’ Financial Management

v’ Operational Efficiency and Process Improvement
v Project Management Solutions

v Risk Management and Compliance

v IT and Cybersecurity Management

v Customer Service and Support Management

v' Change Management

v Technology and Innovation Management
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MANAGED SERVICE PROVIDER (MSP)
NAICS Code: 541512 MARSHAL GROUP
Category: Computer Systems Design Services.

INFORMATION TECHNOLOGY
NAICS Code: 541511; Category: Custom Computer Programming Services. For developing and implementing specialized software solutions tailored to clients'
needs. Related Code: 541513; Category: Computer Facilities Management Services; This applies if you manage or host IT operations for clients.

CYBERSECURITY

NAICS Code: 541690; Category: Other Scientific and Technical Consulting Services; This covers cybersecurity consulting, vulnerability assessments, and
security audits. Related Code: 518210; Category: Data Processing, Hosting, and Related Services; Use this if your services involve secure hosting or data
protection.

OPERATIONS AND INTELLIGENCE SUPPORT

NAICS Code: 541611; Category: Administrative Management and General Management Consulting Services; This includes consulting for operational efficiency
and intelligence processes. Related Code: 541690; Category: Other Scientific and Technical Consulting Services; For technical or intelligence-related advisory
services.

PROGRAM MANAGEMENT AND SETA SUPPORT

NAICS Code: 541611; Category: Administrative Management and General Management Consulting Services For program management services.

Related Code: 541330; Category: Engineering Services; Use this for SETA (Systems Engineering and Technical Assistance) support specific to engineering
expertise. Related Code: 561110; Category: Office Administrative Services.

BUSINESS MANAGEMENT

NAICS Code: 541611; Category: Administrative Management and General Management Consulting Services. This applies to services improving business
operations and strategy. Additional Considerations: For government-focused operations or specific industries like defense: 928110: National Security (use for
specific contracts involving defense-related services).



SIC Codes

7371 Computer Programming Services

7373 Computer Integrated Systems Design

7376 Computer Facilities Management Services

7379 Computer Related Services, Not Elsewhere Classified
7389 Business Services, Not Elsewhere Classified

8711 Engineering Services

8741 Management Services

8742 Management Consulting Services

8748 Business Consulting Services, Not Elsewhere Classified

9711 National Security
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